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L&D design 
teams are being 
pushed to create 
smarter and more 
business-focused 
learning that gets 
applied

L&D teams need 
to upskill their 
design strategies 
to create learning 
programs crafted 
for the hybrid 
workplace

L&D teams can 
raise their profile 
by designing 
programs to 
overcome 
workplace 
application issues

Your L&D team 
can benefit from 
our knowledge of 
how to overcome 
barriers to  
workplace 
application and 
use those skills in 
your designs 

Current workplace challenges and Practice Area needs

Why upskill your team’s learning design skills
L&D teams have a crucial role to play in achieving business goals in the new hybrid working 
environment. How companies will leverage the skills L&D can bring are not yet fully defined. 
So, to get ahead of the curve it is essential for L&D to be able to demonstrate they they have 
adapted to the new working style and can drive business forward. Your team will be able to: 

1. Apply learning transfer strategies and techniques to learning programs
2. Create applicable and compelling end-to-end learning programs
3. Create cohesive and on-brand design practices the business can buy into

Why this program is relevant for your L&D team
How people learn in the workplace has permanently changed. No longer do employees take 
a stand alone class or eLearning module in the ‘hope’ that they can apply what they have 
learned. L&D teams are being charged with the responsibility to create learning programs 
where skills and knowledge can be applied to work. This program gives your team the 
skills to meet their goals and create applicable learning for the new hybrid workplace.
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What is the Learning design team upskilling program
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1. Program Details 2. Easy Sign Up

3. Collaborative Learning 4. Apply New Strengths

How to start making an impact in a few steps
Getting on the journey to a new way of working and applying what is learned couldn’t be 
simpler.  Full details and instructions are on our website. Click the link below and take the 
first step on boosting careers.

Get more details about how this 
program is designed and rolled 
out HERE 

Fill in the online form on the 
website and we’ll send you a link 
to get you started 

Learn through our unique 
program and by bouncing ideas 
off other people

Use your new skills and 
knowledge throughout the 
program and immediately after

PTT Co-Founder
Ian Townley

“Learners quickly forget 
most of what they learn”

Forgetting what was learned in class is not the only 
learning application issues, but it is represented in 
almost all learning courses. The aim of any learning 
program should be to reduce the chance the 
knowledge and skills are used in the workplace. 

Proving the worth of learning efforts
L&D design teams can demonstrate the benefits of 
this learning program by applying the 4 key take 
aways below in all relevant learning design 
initiatives:

1. Investigate where learning barriers are
2. Plan to overcome costly barriers to application
3. Create engaging and applicable programs
4. Communicate program successes to managers

Your team will take an existing learning course and leverage PTT’s learning design tactics to 
create a refreshed program with learning transfer strategies and techniques embedded that 
will equip your learners to apply learning immediately in their work. These strategies and 
techniques will be transferrable to other learning design projects. 

How PTT creates learning programs
PTT learning programs focus on learning journeys, no matter how small. We know what the 
workplace application barriers of a training program are and embed solutions to get learners 
using skills and knowledge immediately. Our three guiding principles are:

1. Learning is created using a tailored journey
2. Journeys have a clear start and end point
3. Learning results are visible and embedded in the learning journey
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